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Executive Summary 

This report reviews of the 2009-10 Outer South Community Engagement Strategy and 
Activities.  It asks Members to consider and approve a new Community Engagement Plan for 
2010-11.  It also demonstrates how working with partners and local groups a range of 
community engagement activities from the strategy have informed actions and priorities in 
the Area Delivery Plan 2008-11. 
 
1.0 Purpose of Report 
 
1.1 This report provides a review of the Outer South Community Engagement Strategy 

and Activities 2009-10. 
 
1.2 This report outlines how consultation from community engagement activities has 

informed the 2010-11 priorities and actions of the Area Delivery Plan 2008-11. 
 
1.3 This report will ask Members to approve a new Community Engagement Strategy 

and range of activities for 2010-11. 
 
2.0 Background Information 
 
2.1 In November 2007 the Executive Board agreed an increase in the delegated 

responsibilities of Area Committees.  This included an enhanced role for the Area 
Committee in community engagement. 
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2.2 At the same time, the Executive Board agreed to end the District Partnership 
structure, which had previously provided a framework for multi-agency working in the 
city under Leeds Initiative.  The Leeds Strategic Plan (LSP) now details the 
outcomes and priorities the Council has agreed with its partners and includes the 
Local Area Agreement for the City.  The achievement of these LSP outcomes and 
priorities will contribute to the delivery of the longer term aspirations for the city as 
set out in the Vision for Leeds 2004 to 2020. 

 
2.2 The Area Committees now have a greater role in overseeing partnership working in 

their areas.  The Area Delivery Plans (ADP) has been changed to reflect this, as 
ADP’s are now linked to the Leeds Strategic Plan and its priorities.  

 
2.3  Two of the key improvement priorities in the ADP under the Stronger Communities 

theme are: 
 

• ‘an increase in the number of local people that are empowered to have a greater 
voice and influence over local decision making and a greater role in public 
service delivery’. 

• ‘an increase in the number of local people engaged in activities to meet 
community needs and improve the quality of life for local residents’. 

 
2.4 For residents to feel they are involved in local decision making and promote 

Members as community champions, the Area Committee needed to strengthen their 
role in the community engagement process.  The Community Engagement Report to 
the Area Committee in December 2008 showed the range of community 
engagement work already undertaken by the Area Committee.  Members agreed to 
support this work with additional targeted community engagement events.  It was 
agreed that Members would agree the scope of the additional work in their 
respective wards, at future Ward Based Briefing meetings. 

 
3.0 Community Engagement Strategy and Activities Review 2009-10 
 
3.1  Outlined below is a review of the agreed Community Engagement Priorities and 

Actions during 2009-10. 
 
3.2 All Wards 
 
3.2.1 Neighbourhood Improvement Plans 
 A significant element of current community engagement work in the Outer South is 

delivered through the Neighbourhood Improvement Plans (NIP).  As part of the NIP 
programme for 2008-11 Members agreed to six new NIP areas, including Oakwell 
and Fairfax in Drighlington and Wood Lane in Rothwell for the first phase. 

 
3.2.2  As part of the NIP process, a consultation takes places with households in the NIP 

area.  The responses are used to develop the NIP action plan – which in turn is an 
action in the Area Delivery Plan and so can be seen as another effective method of 
involving local people in how services are delivered in their area. 

 
 
 



 
3.2.3 Supported Areas 

The Priority Neighbourhood Worker (PNW) supports a number of priorities for the 
Area Committee in addition to regenerating deprived communities.  This includes 
developing the capacity and supporting the skills of the voluntary sector.  An integral 
part of the PNW work is the ongoing development and support of Tenants and 
Residents Associations (TARA’s) following the completion of a NIP.  In conjunction 
with the Customer Involvement Officers from Aire Valley Homes (AVH), the PNW 
engages with residents in ‘Supported Areas’ to continue to build their capacity to 
influence and direct their affairs effectively and so assisting them to actively resolve 
issues and engage with services. 

 
3.2.4  The PNW has attended Tenants and Resident Association meetings in all Supported 

Areas and supported management committees with planning meetings for future 
TARA meetings and specific projects.  Consultation with residents has highlighted 
that the Area Committee priorities of improving the environment, more activities for 
children and young people, and community safety are important issues for 
neighbourhoods across the Outer South.  ADP actions such as community skip 
provision, Small Grant Scheme, Operation Champions and Environmental Prides 
continue to assist in addressing these issues. 

 
3.2.5  Small Grants 

Outer South Area Committee awarded nine small grants to community groups during 
2009-10.  The grant provides up to £500 for community groups to undertake projects 
that address ADP priorities and benefit their members and the wider community.  As 
part of the community engagement process, Small Grants offer another method of 
engaging and supporting local groups to build their capacity and skills base.  The 
Area Committee continues to recognise this form of grassroots community 
empowerment as a priority for 20010-11. 

 
3.2.6 Area Committee Meetings 

Six Area Committee meetings are held in each municipal year.  These are public 
meetings where residents are encouraged to attend and engage in the formal 
process of decision making in their area.  The Open Forum session offers the 
opportunity for residents to participate and comment on issues that concern them.  
These meetings were held in February, March, June, September, October and 
November.  The dates for 2010-11 have yet to be agreed by Members but it is 
envisaged that the Area Management Team will continue to promote Meetings in the 
quarterly editions of ‘About Leeds’, the ‘Outer South Newsletter’ and through 
associated flyers to neighbourhoods, on a project by project basis. 

 
3.2.7   Outer South Newsletter 

Further engagement in the form of a quarterly newsletter is currently undertaken by 
the Area Management Team on behalf of the Area Committee which provides an 
update to residents, community, voluntary and faith sector groups in the Outer 
South.  It also provides an opportunity for community groups to promote their work to 
the wider community.  During 2009-10, a review of the Newsletter format lead to a 
redesign and changed format to the spring, summer, autumn and winter publication. 

 
 



 
3.2.8 Talking Point 

The Council launched ‘Talking Point’ in 2008 which is an online consultation portal.  
It contains details of all the consultations council departments are undertaking.  The 
portal provides details of consultations and how residents can take part.  As a 
council we are committed to giving feedback on the results of consultation and any 
changes to services that are delivered.  Talking Point is just one way to give 
feedback to residents, but it is increasingly well used and is promoted under the 
'You said, We did' item on the council website.  Talking Point is also meant to be a 
library of consultation reports for officers to learn from and share, saving resources 
and duplication.  Area Management has continued to upload consultation data onto 
the Talking Point system for all community engagement events in the Outer South 
during 2009-10. 

 
3.2.9 Parish and Town Councils 

The Parish and Town Councils within the Outer South area are recognised as key 
partners for the Area Committee for engaging with residents and in the delivery of 
projects requiring the input of local communities. There are examples of all three 
local councils supporting the priority work of the Area Committee.  Drighlington 
Parish Council have been an active member of the Oakwell and Fairfax Steering 
Group and their participation displayed real support for the NIP programme.  In 
cohesion terms, as a result of this work one key NIP outcome is the increased 
awareness and involvement of resident’s from the estate, in wider Parish Council 
meetings and activities.  Gildersome Parish Council demonstrated enthusiasm and 
interest in participating and delivering an event as part of the Morley Literature 
Festival programme.  Morley Town Council continues to work with the Area 
Committee on the Town Centre Management project and specific priorities as raised 
by residents’ e.g. street cleansing issues and the purchase of the Glutton machine.   

 
3.2.10 Conservation Audits 
 The existing conservation areas of Morley ‘Town Centre’ and ‘Morley - Dartmouth 

Park’ have been reviewed.  An appraisal has been produced proposing the 
substantial enlargement of the conservation area.  The two existing conservation 
areas are to be merged within the larger 'Morley Conservation Area'.  In Rothwell, 
the draft appraisal and boundary review is currently at internal consultation.  A six 
week period of public consultation has been operational from the end of January 
2009 and includes a public exhibition, public meeting and direct mailing to all 
affected by the proposed boundary change.  The appraisal is scheduled to be 
adopted and operational from April 2010.  In Oulton, the draft appraisal is proceeding 
through internal consultation.  A six week period of public consultation has followed 
the same course. 

 
 
 
 
 
 
 
 
  



3.2.11 Policing Pledge (Partners and Communities Together - PACT) 
 Area Management recognises that the Area Committee needs to be able to access 

and support partner consultation as a further tool for engaging with the community 
and influencing the ADP priorities. The Neighbourhood Policing Teams (NPT) in 
Morley and Rothwell have started a schedule of PACT meetings with established 
community groups as part of the ‘Policing Pledge’.  Views and comments from 
residents are fed directly to the NPT to address and report back to follow up 
meetings.  These comments by residents to the NPT are then used to inform NPT 
community safety proposals to the Area Committee.  Recently the Police and 
Communities Together (PACT) strapline was amended to reflect the onus on the 
range of different partners involved in supporting the collective response to issues 
raised at these meetings.  The work is now referred to as (Partners and 
Communities Together - PACT).  There are further considerations that PACT 
meetings could be included in a future cycle of Ward Based Briefings. 

 
3.2.12  Community Heroes Awards (Community Network) 

As a result of the PNW talking to groups and working with residents to develop their 
capacity and skills, the PNW identified the benefits of developing a Community 
Network which would link the various Outer South Residents Associations, to share 
ideas, skills, good practice and funding opportunities.  The benefits of providing a 
network from the voluntary sector with which the Area Committee can engage when 
developing ADP priorities and actions was a key driver.  On 9 September 2009, the 
first ‘Outer South Area Committee: Community Heroes Awards’ was held at Rodillian 
High School to celebrate volunteers involved in Tenants and Residents Associations. 

 
3.2.13 Each Residents Association nominated one person to receive an Outer South Area 

Committee Community Heroes Award Certificate which was presented by Councillor 
Terry Grayshon (Chairperson, Outer South Area Committee) and Councillor Judith 
Elliott (Lord Mayor of Leeds).  The event was supported by a number of Outer South 
Groups.  These included Lofthouse 2000 Brass Band and The Mother’s Pride 
Teatime Club (Rothwell), who provided refreshments.  Various information stalls 
were present which included Health for All, Groundwork, West Yorkshire Fire 
Service, Leeds Tenants Federation, Aire Valley Homes and Outer South Area 
Management Team.  The event is the forerunner to a second celebration event in 
2010 which will include the wider voluntary and community sector for Leeds (as part 
of the Leeds Year of Volunteering). 

 
3.2.14 Operation Champion 

The format of Operation Champion is an evolving, multi agency crime, antisocial 
behaviour and environment project.  Area Management were instrumental in the 
organisation of the two Outer South Champions in February and August 2009.  The 
community engagement elements included promotion of the Morley South Operation 
(Newlands, Denshaws and Harrops estates), 24 to 26 February with distribution of 
crime prevention kits to targeted households.  Area Management led the Morley 
North Operation, 4 to 6 August which included Door to door surveys at Fairfax 
Avenue and Walton Drive to gather community crime, community safety intelligence 
and to distribute partner information.  A variety of stalls were organised for Morley 
Asda on Thursday 6 August, (including the Police Mobile Crime Reduction Office) to 
support the initiative. 

 



3.2.15 There have been some key drivers for change in 2010-11, including a decreasing 
staff resource (within the Environmental Pride team, AMT Neighbourhood Safety 
Officer and with the Champion publicity budget) for Operations.  A citywide review is 
underway.  The two Outer South Operations are planned for 2010-11 in Rothwell 
(March) and Ardsley Robin Hood (October). 

 
3.2.16 Leeds Residents Survey 2009 

QA Research was commissioned by Leeds City Council to undertake the Leeds 
Residents Survey in summer 2009.  The Residents Survey is a bi-annual survey of 
residents across the city of Leeds and is one of the most wide-ranging and 
comprehensive means by which the council consults with residents.  Fieldwork for 
the last survey was carried out in 2006 and reported in 2007.  The method for 2009 
has been used to ensure that as much data as possible can be compared to these 
findings to track trends over time.  The sample for the survey was expanded for 2009 
to allow for robust results at a local level, to ensure information supplied is as useful 
as possible and instrumental in developing local areas.  This survey data is designed 
to support Area Delivery Plans.  (Please see Appendix 2 for the full report). 

 
3.2.17 2010 Leeds Year of Volunteering 

The Executive Board Decision, to brand and provide a framework for partners to 
participate in 2010-11 Leeds Year of Volunteering, has been supported fully by Area 
Management, who have taken a key role in working with colleagues across the city 
during 2009 and early 2010, to plan for the range of activities at both city and 
neighbourhood levels.  Outer South Area Committee endorsed the proposals at 
Monday 30 November 2009 Area Committee. 

 
3.3  All Morley 
 
3.3.1 2009 Morley Literature Festival 

This is a major event funded by the Area Committee and supported by Area 
Management.  This annual event held in mid October has given Ward Councillors 
and Area Management an opportunity to support and develop the capacity of 
residents through the establishment of the ‘Festival Committee’ and the ‘Friends of 
Morley Literature Festival’.  The fourth Morley Literature Festival in 2009 was 
supported by £15,000 of Area Committee Well being Funding and attracted over 
1800 people to events during the festival period (12-18 October 2009).  A refreshed 
festival website and a much strengthened role for the ‘Friends of’ and ‘Committee’, 
have helped its success.  This level of participation, predominantly by the local 
community, through events and a strong schools programme has developed 
community pride and raised the profile of the Area Committee through its practical 
and financial support to the festival. 
 
 
 
 
 
 
 
 

 



3.3.2  Town Centre Management 
The Area Committee agreed to continue to fund the Town Centre Management 
(TCM) project in February 2009.  As part of the project, town ‘Summits’ are 
employed as part of the toolkit for engagement with businesses.  These events have 
historically been held in Morley and Rothwell and provide an opportunity for business 
representatives and local residents to find out about work completed through the 
project and have a say in shaping the towns action plan for the future year.  The next 
scheduled summit in Morley will take place alongside Town Centre Awards on 12 
March 2010, at Morley Town Hall.  The TCM project also has regular engagement 
with residents through seasonal events leaflets and household information leaflets.  
Morley has an active Town Centre Partnership (TCP) of traders; meetings of the 
TCP’s provide further engagement and consultation with businesses and interested 
groups on the development of the town and the TCM project.  The Town Centre 
Manager also attends weekly surgeries in Morley and Rothwell. Work to reorientate 
the project in Rothwell will have a strong engagement aspect to it. 
 

3.4  Morley North 
 
3.4.1  As part of the NIP in Oakwell and Fairfax, Drighlington a major piece of work has 

been undertaken by the PNW as part of the community engagement strategy and 
the Area Committee priority of regenerating neighbourhoods, involving the 
development of a local tenants and residents group (TARA).  The NIP successfully 
operated between February and November 2009.  A fundamental element of the NIP 
was the inclusion and empowerment of residents with the aim to establish and 
maintain a residents association.  The Oakwell and Fairfax Steering Group 
organised an event for the residents of the estate as the most appropriate way for 
initial engagement with them and allow the Priority Neighbourhood Worker and Aire 
Valley Homes Customer Involvement Officer to develop links with residents. 

 
3.4.2  The NIP Action Plan was updated during the projects duration to reflect the views of 

the community and the Steering Group continued to meet to deliver and monitor the 
action plan.  On completion, the NIP key achievements included; 

• Additional Youth Service Provision in the area 

• Additional targeted Children’s and Young People Activities 

• The creation of a Community Room at Drighlington Library 

• Increased community engagement via newsletters, community meetings and 
community capacity building individuals via the TARA 

• An Environmental Pride operation and dog fouling action, new litter bins and 
bulb planting 

• Operation Champion in area involving key statutory partners 

• Increased police presence at TARA Meetings and a greater involvement and 
influence via the PACT 

 
 
 
 
 
 
 



3.5  Morley South 
 
3.5.1  Morley Network Meal Pilot 

‘Network Meals’ are informal and creative opportunities that help make stronger 
communities by creating an environment where people from different backgrounds 
choose to sit down together and ‘connect’ with each other. 

 
3.5.2  Area Management, set out to understand if this concept could be used to support 

community engagement activities and contribute to future engagement around the 
Area Committee’s strategic work such as with the Outer South Area Delivery Plan 
(ADP). 
 

3.5.3 Providing a framework for a test event and using a methodology called ‘The World 
Café’, a pilot Morley Network Meal was delivered with 24 participants on Tuesday 
28th April 2009 at Morley Town Hall 6-8pm, in partnership with the Outer South Area 
Committee, Morley Town Council and was hosted by community development 
charity Together for Peace (T4P). 

 
3.5.4 The collective view from delegates was largely positive producing informative and 

constructive debate.  It proved to be an exercise that highlighted the hard work of 
people in Morley and their passion and pride for their community.  A range of 
recommendations were captured and interpreted in table form, linked to the themes 
of the ADP for further reference.  These recommendations confirmed the Area 
Committee priorities of Town Centre Management, supporting the voluntary and 
community sector, Morley Literature Festival and the improving the local 
environment.  The concept has been added to the suite of processes to support 
community engagement activities, which allow residents to influence the shaping of 
the Area Committee’s ADP. 

 
3.5.8  In addition to this major community engagement event the PNW attended the 

Newlands and Denshaws community day planning meetings and an event held on 
16 May 2009.  A huge commitment was demonstrated by local residents to the event 
and community pride and cohesion were increased as a result.  This demonstrates 
the value of the Area Committee’s support for TARA’s and community groups 
through the actions under the ‘Stronger’ theme of the ADP are vital elements of it 
work. 

 
3.6  Ardsley and Robin Hood 
 
3.6.1 Improvements at Thorpe and Smithy Recreational Grounds  

The Area Committee has supported consultations on Smithy and Thorpe 
Recreational Grounds.  Parks and Countryside were commissioned by the Area 
Committee to engage with partners and residents to record their views on the 
planned proposals.  Youth Service, Tingley TARA and Parks and Countryside 
Officers consulted Members, residents and young people through questionnaires, 
public meetings and information boards, capturing their views on the planned 
development proposals.  The strong involvement of the local community in both 
projects showed that the Area Committee priority to support green space for leisure 
activities and improving the environment in local neighbourhoods continues to be 
relevant. 



 
3.6.2 Tingley TARA with support from the PNW are planning the opening of the recreation 

ground with a celebration event including Easter Egg hunt.  The Thorpe scheme is 
currently being re-tendered and as soon as the costs are returned and the tenders 
evaluated, Parks and Countryside will be providing the local community with a 
programme for redevelopment.  The aspiration is for work to commence as early as 
April 2010. 

 
3.6.3 Lofthouse Participatory Budgeting Initiative 

The Lofthouse ‘Bright Ideas’ proved a significant piece of engagement work for the 
Area Committee.  Between April and July 2009, a Steering Group was established 
with representatives from the community, Ward Councillors and Aire Valley Homes. 
 

3.6.4 The Steering Group oversaw several consultation activities including a freepost 
postcard, public meetings and a presentation at Lofthouse Tenants and Residents 
Association.  The consultation process highlighted that more activities for children 
and young people, improving community facilities and the environment are key 
priorities.  All these actions are reflected in the Area Delivery Plan. 
 

3.6.5 ‘Decision Day’ for residents was held on Saturday 27 June at Lofthouse Christ 
Church, Church Hall.  A range of Community Groups, Voluntary, Faith and Public 
Sector organisations were invited to apply for funding totaling £15,000.  
Presentations to the community on Decision Day resulted in three projects receiving 
a share of the £15,000, including 8 Carlton Scout Group, Lofthouse Brass Band 
2000 and Groundwork Leeds. 

 
3.6.6 Tingley Tenants and Residents Association (TARA) 
 The PNW has attended the Residents Association meetings to identify need; 

supporting the group in contacting speakers for their meetings, assisting the Chair 
with a successful Small Grants Application for the summer 2009 community day.  By 
working in partnership with AVH staff, the PNW has been able to support the TARA 
in the recruitment of a full committee and encourage more residents to attend the 
Residents Association Meetings. 

 
3.7 Rothwell 
 
3.7.1 Oulton and Woodlesford Design Statement 

Through Well being Funding, the Area Committee has supported the production of a 
Design Statement for Oulton and Woodlesford.  Consultation will be carried out by 
the community and the Design Statement produced based on this consultation will 
record residents’ views and ideas for the development of their area. 
 
 
 
 
 
 
 

 
 



3.7.2 Conservation Audits 
 The draft appraisal and boundary review is currently at internal consultation.  A six 

week period of public consultation has been operational from the end of January 
2009 and includes a public exhibition, public meeting and direct mailing to all 
affected by the proposed boundary change.  The appraisal is scheduled to be 
adopted and operational from April 2010.  In Oulton, the draft appraisal is proceeding 
through internal consultation.  A six week period of public consultation has followed 
the same course. 

 
3.7.3 Wood Lane NIP 
 Wood Lane is the second of the Phase One NIPs.  The PNW produced an Area 

Profile of the estate, to gain an understanding of the location and services already 
operational.  Partners have assisted by providing information for this profile, for the 
consideration of the Steering Group. 

 
3.7.4 The group identified priorities to address worklessness and to increase training and 

skills in local residents.  The group also identified a gap in provision for age ranges 
eight to eleven year olds in terms of out of school activities. The Steering Group 
agreed further consultation was required to identify the training needed, suitable 
locations and times and other requirements to encourage participation in training e.g. 
transport and childcare.   

 
3.7.5 The NIP has linked directly into the Wood Lane ‘You Choose’ (Participatory 

Budgeting Project), as potential projects are to address the key priorities identified at 
the Neighbourhood Improvement Plan (NIP) Steering Group. 

 
3.7.6 It is planned to hold training and skills fair to conclude the Wood Lane 

Neighbourhood Improvement Plan (NIP), which will engage local residents in 
targeting worklessness.  A further approach to engagement with the community is 
the proposed use of AVH Mobile Office to provide some active community outreach. 

 
3.7.7 Wood Lane ‘You Choose’Participatory Budgeting Initiative 

As part of its community engagement strategy, the Area Committee signed up to the 
use of Participatory Budgeting (PB) as an appropriate initiative to engage with 
residents.  Funding to support a programme of PB in priority areas across the Outer 
South was secured from the Aire Valley Homes Outer South Area Panel to deliver 
initiatives in Lofthouse and a future project in Morley North. To support their 
community engagement agenda, the ‘You Choose’ received £15,000 through the 
Area Committee Wellbeing Budget. 

 
3.7.8 Wood Lane ‘You Choose’ was coordinated by a steering group (and lead by the 

PNW) comprising Ward Members, local residents and staff from Aire Valley Homes.  
Meetings held between 21 August and 11 November 2009. 

 
 
 
 
 
 
 



3.7.9 The consultation with residents included a freepost return postcard asking for 
resident’s views and concerns on their neighborhood which were delivered to every 
household.  The PNW attended the Tenants and Residents Association to promote 
the event and attended youth work provision in the area to talk with young people.  
Priorities identified were; activities for young people, community engagement, 
community safety, and environmental improvements.  

 
3.7.10 Following consultation with local residents three additional support sessions were 

organised at the Rothwell Children’s Centre to engage and support local residents in 
the project. 

 
3.7.11 ‘Decision Day’ for residents was held on Saturday 21 November at Rothwell 

(Cornwall Crescent) Children’s Centre.  A range of community groups, voluntary, 
faith and public sector organisations were invited to apply for funding totaling 
£15,000.  Presentations to the community on Decision Day resulted in six projects 
receiving a share of the £15,000, including Wood Lane Junior Warden Scheme, 
Wood Lane Tea Time Club, Police bikes, Wood Lane Benches, Carers Forum and 
Wood Lane Youth Project. 

 
3.7.11 Manor Road Shops 

The Rothwell Tenants and Residents Association have been a significant partner in 
developing work to bring improvements to the area outside the shops on Manor 
Road.  Consultation was carried out by Groundwork and Aire Valley Homes with 
residents’ representatives and Members on the estate.  Construction of the scheme 
which has provided an improved frontage, walkway and redesigned parking bays 
was completed in 2009.  Regular site meetings and consultation with residents and 
Members has been an important project element.  Furthermore, as a result of 
consultations (as part of Wood Lane PB) and from police intelligence, an improved 
CCTV scheme is being developed for the Manor Road shop frontage locality. 
 

3.7.12 John O’Gaunts 
The John O’Gaunts TARA continued their development in 2009 and continues to be 
well attended both at the Rose Lund Centre and Temple Lawn Older Person’s 
Complex.  The PNW offers advice on Committee issues and has supported the John 
O’ Gaunts Community Fun day and Halloween Event (including their AGM). Also, 
with support from Groundwork and AVH, residents continued to deliver aspects of 
the ‘Master Plan’ which was developed for the area.  Committee members have also 
attended the Oakwells and Fairfax Residents Association meetings, to provide 
support to a less established group.  All the above actions address key issues 
identified in the ADP. 
 
 
 
 
 
 
 
 
 
 



3.7.13 Rothwell Families Project 
The first meeting of the Rothwell Families Project Steering Group was 16 October 
2009. This followed the successful bid by Health for All and Outer South Area 
Management for £100,000 revenue via the Coalfield Regeneration Trust. The 
funding is providing a dedicated worker and project costs to tackle gaps in services 
to improve health and well being, training and skills development of local residents 
from John O’Gaunts and Wood Lane estates.  The Wood Land NIP and Wood Lane 
Participatory Budgeting Initiative consultations have been instrumental in steering 
this project. 

 
4.0 Community Engagement Strategy 2010-11 
 
4.1 For residents to feel they are involved in local decision making and for Members to 

be promoted as ‘community champions’, the Area Committee will continue to play a 
significant role in a rolling community engagement programme.  The Outer South 
Community Engagement Strategy 2010-11, details how Area Management proposes 
to support this wide ranging offer during the coming year. 

 
4.2 Area Committees can influence and change service delivery on behalf of residents 

through their Area Delivery Plan (ADP).  The duty for council service departments to 
consult with Area Committees when developing their annual service plans continues 
to allow for issues identified in the ADP to be used as a tool for influencing service 
planning. 

 
4.3 Last year the Area Committee agreed to hold two community engagement events 

per ward, per year.  The proposal that events should focus on innovative ways to 
involve local people in identifying the priorities for next year’s ADP, continues to be a 
challenge that Area Management are committed to and are working towards.  
Officers will talk Members through the choices of style and location of the event in 
each ward and the final format will be agreed locally through Ward Member briefings. 

 
4.5 The indicative Community Engagement Strategy Timetable is attached (Appendix 2).  

Final dates will be determined where appropriate and in consultation with Members.  
Publicity for activities and events is a key consideration.  A publicity plan will be 
prepared for each event and Ward Members will be consulted as part of this 
process. 

 
4.6 Area Management recognise ward wide events are unlikely to engage everyone 

across an area.  Residents have different lifestyles and different preferences for how 
they want to interact with the Council.  A variety of methodologies are available from 
the approaches and tools developed and trialed within the team.  Officers will 
continue liaise with Members at Ward Based Briefings to consider the best format. 

 
 
 
 
 
 
 
 



5.0 Other Department’s and Agencies Consultation Activities 
 

5.1 Council departments and other agencies are required to consult with residents in the 
locality and it is important that this is recognised and linked in with the Area 
Committee’s Community Engagement Strategy.  The report already refers to the 
‘Talking Point’ website which lists details of all council consultations and Area 
Management continue to submit activities on the system. 

 
5.2 As part of the Community Engagement Strategy, Area Management has been 

liaising closely with partners to establish a schedule of their planned consultations 
for 2010-11.  Where area based consultation activities by other agencies are being 
conducted and where possible and appropriate, efforts are being made to align this 
work with Area Management.  This schedule will also be useful for informing 
Members and community, voluntary and faith sector groups. 

 
6.0 Summary Community Engagement Activities 2010-11 
 
6.1 The following activities were discussed in the 2009-10 review section and their 

respective positions considered and confirmed for 2010-11:  Neighbourhood 
Improvement Plans, Supported Areas, Small Grants, Area Committee Meetings, 
Outer South Newsletter, Talking Point, Parish and Town Councils, Conservation 
Audits, Policing Pledge (PACT), Community Heroes Awards (Community Network), 
Operation Champion, Leeds Residents Survey, Morley Literature Festival, Town 
Centre Management, Network Meals, Thorpe and Smithy Lane Recreational 
Grounds, Participatory Budgeting Initiatives, Tenants and Residents Associations, 
Oulton and Woodlesford Design Statement, Conservation Audits and Manor Road 
Shops. 

 
6.2 In addition, the following activities are planned to add to and improve the targeted 

community engagement offer:  A Participatory Budgeting Initiative in Gildersome 
(with £15,000 secured from Aire Valley Homes Area Panel), Neighbourhood 
Improvement Plan (NIP) initiatives for Wood Lane and Thorpe.  A NIP Training and 
Skills Event (being planned with Aire Valley Homes, Leeds Learning Partnerships, 
Job Centre Plus, Joseph Priestley College and Leeds Libraries Service), Morley 
Town Centre Business Awards/Summit and a range of Community Days across the 
Outer South with Tenants and Residents Associations. 

 
6.3 Customer Services Questionnaire (One Stop Centres) 

As part of close working with Outer South One Stop Centres (in Morley and 
Rothwell), Area Management have developed an additional set of questions aligned 
to the One Stop Centre Customer Services Questionnaires which are going to be 
trialed bi-monthly over the year to capture additional feedback from clients and be 
used to inform the Area Delivery Plan. 

 
 
 
 
 
 
 



6.4 2010 Leeds Year of Volunteering 
The Executive Board Decision, to brand and provide a framework for partners to 
participate in 2010-11 Leeds Year of Volunteering, will continue to be supported fully 
by Area Management, who have taken a key role in working with colleagues across 
the city to plan for the range of activities at both city and neighbourhood levels.  
Outer South Area Committee endorsed the proposals at Monday 30 November Area 
Committee and a range of activities are being considered to incorporate the unique 
branding which link to supporting volunteering across the outer south. 
 

6.5 A major focus for this offer is the Outer South ‘Volunteer Support Fair’, being staged 
on Saturday 20 March (10:00 – 14:00) at Tingley Youth and Community Centre, to 
showcase and promote the many and varied voluntary organisations working across 
the Outer South.  There will also be information on related funding sources, how to 
complete applications and training opportunities for volunteers. 

 
5.0 Implications For Council Policy and Governance 
 
5.1 There are no direct implications associated with Council Policy and Governance as a 

result of this report. 
 
6.0 Legal and Resource Implications 
 
6.1 There are no legal implications as a result of this report. 
 
7.0 Conclusions 
 
7.1 A wide range of complimentary community engagement activities have been 

developed and delivered during 2009-10 by the Area Management Team to support 
Ward Members as Community Champions and to influence the ADP priorities and 
actions. 

 
7.2 By continuing to work alongside partners and avoiding duplication of effort we have 

been able to use and refine the various tools at our disposal while learning from 
examples of best practice. We will continue to be innovative where resources allow, 
improving and evolving a programme of engagement activity which meets the needs 
of the Area Committee and allows the ADP to be strengthened during the process. 

 
8.0 Recommendations 
  
 Members are asked to: 
 
 a)  note the contents of the report and make appropriate comment 
 b)  approve the new Community Engagement Strategy for 2010-11 
 
 
Background Papers 
 

Ø Community Engagement Report, 8 December 2008, Outer South Area Committee 
Ø Community Engagement Report, 22 June 2009, Outer South Area Committee 

 


